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Zuvany Technologies

Strategy, Product Design, Development, Al Integration, Branding

Company Name: Zuvany Technologies

Project Name : Zuvany Al
Services Offered : Strategy, Product Design, Development, Al Integration,
Branding

Timeline : 16 Weeks
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O1THE CHALLENGE

Business Challenges Faced by Zuvany

1 Lackof aClearly Defined Product Strategy 72 Complex Al Product Planning
Product vision existed but required validation. Needed clear differentiation from Multiple Al use cases were being considered. Needed a scalable architecture capable
generic chatbot platforms. Required identification of target industries and customer of supporting future Al capabilities. Required governance around Al deployment.
personas.

3 Sales & Customer Support Inefficiencies /I Brand Positioning Challenges
Businesses struggle with delayed responses. High operational costs due to manual Needed a professional identity to attract investors and enterprise clients. Required a
customer support. Loss of leads outside business hours. market-ready website and messaging framework.

5 Technology Execution Risks

Needed guidance on selecting the right technology stack. Required a scalable web

application architecture from day one.

CLIENT REQUEST

Build a scalable Al-powered customer engagement platform capable of improving sales conversions, automating customer support, and creating a strong market presence for Zuvany.
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Methodology & Services Delivered

Agile Product Development Framework Services Delivered by GrainMetrics
Startup Soundboard Sessions Web Application Development
Foundational Setup & Structuring Website Development
Product & Technology Enablement Al Strategy & Governance

Brand Identity Development

Tools & Technologies

Agile Figma React Node.js

OpenAl APIs Cloud Git/GitHub Analytics
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OB THE IMPACT

Impact & Results

I N Y  olveive Outcomes

|~~ Stronger Market Positioning

Product Roadmap Undefined Structured
Dedicated Al-powered platform vs. generic chatbot solution
Al Strategy Concept Level Deployment Ready
. ) Improved Scalability
Website Presence Limited Enterpnse— Ready Architecture designed for future Al features and enterprise growth
LeaciCapiure METVEL AVTOTEE «f Faster Go-To-Market Readiness
Response Availability Business Hours 24/7 Al-Assisted Aligned roadmap across planning, branding, and product execution
Market Positioning Early Stage Clearly Defined ¢ 9 Enhanced Customer Experience
Al-powered engagement enables instant interaction and lead nurturing
Before vs After
BEFORE AFTER
Product idea not fully structured = Clearly defined Saa$S product
Undefined Al roadmap = Scalable Alimplementation strategy
Limited digital presence = Professional website and branding

Results Delivered

Tangible: Al-powered platform | Enterprise-ready website | Structured roadmap | Scalable architecture | Intangible: Investor readiness | Customer trust | Clearer business direction | Faster decision-making |

Brand identity Foundation for growth
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Transform Your Customer Engagement
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